Dickenson County School Board Budget Workshop- Summary Minutes

March 7, 2022

I. ROLL CALL AND MEETING CALLED TO ORDER - 5:03 P.M. The meeting was called to order
by Chair, Jason Hicks followed by the Pledge of Allegiance and a Moment of Silence.

Members in Attendance: Jason Hicks, Chair, Damon Rasnick, Vice-Chair; Rick Mullins; Dr. Lurton
Lyle; Jamie Hackney; Tonya Baker, Clerk; Haydee Robinson, Superintendent

Approval of Agenda:
Following a motion by Damon Rasnick and a second by, Jamie Hackney, the Agenda was approved
as presented.

Vote results

Aye: 5
No: 0
Abstain: 0
Not Cast: 0

Rick Mullins, Dr. Lurton Lyle, Jason Hicks, Damon Rasnick, Jamie Hackney

I1. Public Comment
Mr. Jamie Hackney read the guidelines for public comments at Dickenson County Public School
Board meetings.

There were no Public Comments.

I11. Budget Workshop
Ms. Laura Taylor presented the proposed 2022-2023 budget.
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afrfzozz LEBL.Z ADM
Approved FY 22 Proposed FY 23
Estimated Estimated % Increass
i iptia Hevenus Bevariss $ increass [Decrease]  [Deorease)
ETATE FUNDING - 500 PROGRAMS
SALFS TAN % 243847 % 2,682 836 240,038 587
BALK AID 4 7750318 4 B AN T 871,398 i1 3a%
BEMEDLAL SURMBAER SCHOOL ] = 3 0,141 0,341 0 O
GIFTED i TS0 4 79, 658 4,451 5 82
PREVENTION , INTERVENTION % e % 343 138 078 L)
PECIAL ED ] 1093 481 3 947, 488 [LXT, 975 -l
TEXTBOOE * 132459 5 151,731 »22 23
WVDCATIONAL ] as1.2% 5 483 Fdd 12, 50% 7.2
SOCIAL SECURITY 5 LILE v 512,711 805 5 e
VIS RETIREMENT ] 111957 % 1,193,429 63,912 5 66
GROUP LFE ] Mo0sE § 36,208 1,152 63
EMGLISH A5 & SECOND LANGUAGE ] 1243 5 2,343 HEL I7.73%
SUBTOTAL S04 &CTOUNTS: 5 13930441 5 15185312 1,254,871 .00
. PRACRGELA WS
COMPENSATION SUPPLERIENT 3 SR EIF 5 576,036 47,207 2.93%
AT RISK ] ST3073 5 1,314, 669 741,596 12941
Vi PRE-SCHOOL INTATIVE g 316,990 % 366,829 49 539 15.72
COMMUNITY PREOVIDER ADD-ON FUNDS i ooon 5 - (20, DOOY ~100 00
HO LOSS FUMDING § ARE 330 5 . (a8 330 - 100 O
SCHOOL CONSTRUCTION 5 - % 1,784 86T 1784857
SUPP GF PAYRENTS N LIEU FOOD/HYGIENE TAX 5 5 160, 594 160,594 100 D0y
REBEMCHMAREING H 0 LD HARMLE DS % ~ § 523,191 53,191 100.007
TECHNOLDGY GRANT- VSPS 3 180,000 5 180, 00 1] 000
SUBTOTAL INCEMTAE ACCOUNTS 5 07131 5 4905786 2,708,555 132 51
TEGORICAL PRONGEAMS
5P EDUCATION HOMESOUND 5 2237 % 85,846 e .
SUBTOTAL CATEGORICAL PROGRANE 4 8237 8445 08 226
RY FUMDED PROGEAMS
AP ) B38E % 8,233 {153 -1EY
FOSTER CARE % 18272 % 3,780 (14,892 -7 a1
CAREER AMD TECHMICAL EDUCATION [} SE085 § E1,125 5,040
FARLY READIMG |NTERVENTION 4 66ea % 152 479 55 585 1278
LPECIAL FD BEGIOMAL TUITION 4 T 5 = {227,707} g
AT RIS ] 329,381 % 64 978 235,817 LT
E-3 PRIMARY CLASS SCF REDUCTION ] AL%00 § 443,573 2073
HIFRASTEUCTURE AND OPERATIONS POR PUPIL 5 Y7 8T 4 SET, 754 15,575 fL
MENTOR TEACHER PROGRAM g LI 3§ 2,514 1,187 108
L0l ALGTBRA BEADIMESS 4 41381 4% 45 548 6 288 14 24%
PROJECT GRADUATION 5 3818 35 1,930 nr L EL
HMTOTAL LOTTERY FUIMNDS ] 1749904 £ 1LEF? 254 1XT A% [ -
OTal STATE FUNDS ] 17 798 B18 5 119777 4 180 585 23 9%
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Approved FY 22  Proposed FY 23
Estimated Estimated % Increase
Drescription Revenue Revenue S Increase (Decrease) [Decrease)
IF EDERAL GRANT FUNDING
FOREST RESERVE PAYMENTS $ 10,000 5 10,000 0
FEDERAL LEASING 5 1,400 S 1,400 ]
TITLEI s 896,230 3 850,836 {45,394)
TITLE I, PART A, PROF TRAINING 5 106,400 S 110,410 4,010
TITLE Il ESL $ 1,250 35 1,250 0
TITLE IV A o 69,785 & 65,134 (4.651)
TITLE V PART B RURAL s 39,600 5 46,535 6,935
TITLE VI SPECIAL EDUCATION - 528,200 $% 528,200 o
PERKINS 5 55,400 S 55,400 0
PRESCHOOL HANDICAPPED s 30,800 S 30,800 o
CARES ACT ESSER -] 956,700 $ = (956,700)
ESSER I s s 573,434 573,434
ESSER $ s 5,763,305 5,763,305
ESSER Il SUMMER SCHOOL 5 L 77,297 77297
ESSER Wl AFTER SCHOOL 1 s 61,218 61,218
ARPA CSLFRF HVAC 5 -] 385,148 385,148
OTAL FEDERAL FUNDS: 5 2,695,765 S 8,560,367 5,864,602
MDD SERWICE - STATE FUNNDING
STATE FOOD SERVICE & 13528 5 14, 03
SCHOOL BREAKFAST INCENTIVE 5 8 5 47 S58
BRECAKFAST AFTER THE BELL 5 5 -
AL FOOD SERVICE - STATE 3 20,337 5 61, 700

OO SERWICE - FEDERLAL FLIFID NG

SCHOOL BREAKFALT FROHGRAN 5 105 000 5 ELER ]
MNSLF CORABIMNIED s B0 OO0 BOrS OO0
SLBARER FEEDIMG PFO-SE AR 5 00,000 ——
TAL FOOD SERWVICE - FEDERAL < 1500008 5 1 S0, N
MDD SERWICE - OTMER
SCHCHOL P00 SERWICE 5 300,000 5 12,900
DT AL FOsBD SERWICE 1RO %7 5 1,561, FO0
lm COUMTY - OPFERATIONS s 4742789 5 5,900,000 1,457,254 24
AL LDWCAL FLUMDES 5 AT TER S 5, Se0a0), WM 1157, 251 24
THER FUMDS
SCHOOL SEQURITY EQUIPRENT GRAMNT H] LEQODT o 43,930 [ 2g.000]
FATMENTS FROMM NAEDRC 80 5 BO OO0 E [ ule e ] [a]
ASD AD JREEREENT | 3 o000 5 20,000 L]
E-RATE s 100,000 5 /D), (WM ]
ADULT ED MEST S&OCOUNT ] E ] SO0 SO
RLA GRANT 5 I3 800 3 I8, 800 o
DULAL EMSIOLLMENT TLNTHIM 5 15,000 5 15,1000 L]
OTHER 5 60,000 5 50,000 Q
OTHER FLIMDNS: 5 ATEADD 5 342 870 [135,580)
LT
GED TESTING CAREYOWER 5 5 = (12 300}
TENTBOOE CARRYONER 5 [293, 299) 1100
OPERATING FUND CARRYOVER -3 5
DOLLY FARTON'S IMAGINATHIM LIBRARY CARRYD 5 5
5

—
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IDOCKENSON DOUNTY PUBLIC SCHOOLS
EXPENDITURES |/ APPROPRIATIONS

For the Facal Year 2022-2023

yinox

Deescraptacn

[ianie: & Wages

SCHOOL BOARD MEMBERS
INETRUCTIONAL SALARIES
UBRARIANS

PRINCIFALS

ASST PRINCIPALS

PROF SAL & WAGES - TECHNOLOGY
SCHOOL NURSES

SCHOOL PSYCHOLOGISTS

ADMIN, COORDINATORS & HEALTH SERV
CLERICAL SALARIES

TEACHER AIDE SALARIES
MECHAMNICS

BUS DRIVERS

MAINTEMAMNCE PERSONMNEL
CUSTODIANS

CooKs
SUBSTITUTE SAL & WAGES
SUBSTITUTE BUS DRIVER WAGES
FUBSTITUTE COOK 'WAGES

Riorat Saares & Wagos

Fqull Related Expend fies

FICA BEMEFITS 1,086, 147 L1BE 379 1 232
VSRS BENEFITS PLANS 152 1,645 325 1536654 {8,671)
VSRS BEMEFITS HYBRID 37 248 516,838 134554
HEALTH INSUFRANCE ERTER £000,000

GROUF LIFE 145 520 159 261 9,341
HYBRID DISABLTY NG 6,330 6,500
UNEMPLOYIMENT 8,537 &,000 (537}
'WORKER'S COMPENSATION 74,300 74 800 o
RETIREE HEALTH CARE CREDIT 132133 140337 8,204
SICK LEAVE 50,920 50,920 0
Fuhuﬂ Payroll Related Expenditures: 3,209,764 3,781,689 571325
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Jrion-Payioll Retated Expenditures

PURCHASED SERVICES 451 500 1,070,000 528 500
PRIVATE CARRIERS 2,500 2,500 o
STUDENT TUITION ASSISTANCE 10,000 10,000 0
INTERMET COMMECTIVITY 35,000 55,000 o
UTILIMES 712,000 785,000 73,000
COMMUNICATIONS 16,000 16,000 (]
INSURANCE 116,500 120,000 3500
LUEASES AND RENTALS 2,500 2500 o
TRAVEL 16,500 16,500 o
MATERIAL AND SUPPUES 1,372,386 1,459,700 127,314
FOOD PRODUCTS 718,500 914,151 195,651
WEHICLE AND) EQILNP FUEL 215,000 350,000 135,000
VEHICLE AND EQUIP SUPP 1.20,000 300,000 B0,000
TEXTBOOKS 393,748 353,748 [}
INSTRUCTIOMAL SUPPLIES 206,000 226,600 20,600
TECHMOLOGY SOFTWARE 40,000 40,000 o
NON CAPTTALIZED TECHROUOGY HARD'WARE 1,000 1,000 0
STUDENT TWITION - GOV SCHOOL 12,000 12,000 o
CAPITAL OUTLAY REPLACEMENT 41,097 320,000 178,963
CAPTTAL DUTLAY ADDITIONS 387,940 6819817  GAXLETT
TECHNOLOGY HARDWARE 130,000 130,000 o
TECHNOLODGY INFRASTRUCTURE 115,000 115,000 o

Jrutotal Hon Payroll Related Expendtures: 5,205,111 13,039 516 7,834 405

[ocai Expendmr ox: 28,719, 268 ¥ 950 CEE | 5,636,298

IV. Board Comment
No Board comment

ADJOURNMENT: 5:20 PM

Following a motion by Dr. Lurton Lyle and a second, by Rick Mullins; the meeting was adjourned. All
votes aye.

Approved 04/27/2022 Jason Hicks

Jason Hicks, Chair

Tonya Baker
Tonya Baker, Clerk




